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INDIVIDUAL CAREERS MANAGEMENT AND SUSTAINABLE 

EMPLOYMENT IN NIGERIA 

 

 

Despite the upheaval in the workplace in terms of rampant retrenchment across different 

sectors of the economy , individuals can successfully  manage their careers through a 

variety of strategies that includes lifelong learning, networking ,training and retraining  and 

making the right career choice . 

 

We are currently living and working in times of unprecedented change. The traditional 

theories of career development focus on matching people to occupations. Yet, in 

contemporary times, trying to place an evolving person into the changing work 

environment is like trying to hit a butterfly with a boomerang. In today's fast-changing 

work-place, people need the skills and competencies to ensure future employabilities, and 

to manage new work and life realities, organizations need flexible   people, who adopt to 

new organizational directions. Clearly, for career management to work with an 

organization, there is a need for "buy-in" from both sides. The forces of globalization, 

deregulation, privatization and downsizing have imparted on careers in the workplace, the 

result has been sudden loss of job by all cadre of employees. 

 

In Nigeria the situation is not different. The banking industry consolidation  exercise by the 

Central Bank of Nigeria, (CBN) reduced the number of banks in the country from Eighty-

Nine to Twenty-Four. This exercise witness job losses by several banks.  Recently the 

United Nigeria Textile Mill in Kaduna, Nigeria and Michelin Nigeria Limited in Port 

Harcourt, Nigeria were closed down and thousands of workers were retrenched. The 

retrenchment of workers is not restricted to the Textile and banking industries. Oil and 

Gas sector, Beverage sector, Chemical and Leather industry, Construction and Wood 

sector, Maritime sector and also the Federal Government of Nigeria  was not left out  . 

Parts of the changes noticeable in the Nigeria workplace is the increasing use of contract 

staff, casual workers, and a decrease in Unionization. 

 

The knowledge of career management will there serve as an aid to potential and existing 

workers on how to manage their careers in a rapidly changing business environment with 

mailto:osilem_ch@yahoo.com


a view to sustaining employment. It is imperative that employees who will ride the crest of 

frequent corporate restructuring must be aware of the responsibility they have for 

consciously charting their careers for sustainability of their employment. The importance 

of achieving balance between and other life roles has also become an emerging topic in 

the career management. We will need to be able to manage these periods of downtime 

not only financially but psycho-logically. We will need to know not only how to be busy but 

how to stop to be busyness, how to use these breaks as times to nourish ourselves, 

reconnect with people, explore new avenues of work and play.  

 

To summarize, then effective career management for individuals appears to entail a 

combination of specific personal attributes, attitudes and strategies. A commitment to 

Lifelong (based on ongoing, realistic self-assessment), alertness to opportunities and the 

ability to keep diverse options open (adaptability and flexibility), persistence, optimism, 

the willingness to take risks, and planfulness are all personal attributes theorized to foster 

career management success. In addition, networking and self-marketing, financial 

management, and balancing work with other significant life roles are seen as important 

components of a planful approach to career management. The outcome of effective 

career management is expected to be successful careers that meet the needs of both 

individuals and their employers. 

 


