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STRATEGIC MANAGEMENT IN EDUCATION 
 
 

Strategic management is an oft-used and sometimes ill-understood concept in 

business. It helps to consider the two words separately. Strategies are the initiatives a 

company takes to maximize its resources and to grow business. This might involve 

financial planning, human resources management or focusing on a mission statement. 

 

Management is the process of operating the business on a day-to-day basis and 

planning for future success. Thus, strategic management is about driving the 

company’s growth through effective management techniques focused on goal-setting. 

 

“Without a strategy an organsation is like a ship without a rudeter, going around in 

circles. It is like a tramp; it has no place to go” (Joce Roass and Michael Kami (Fred 

2011, 35)). 

 

During the last decade education systems have been undergoing long process of 

restructuring from a model of educational management that was deeply moved in the 

past to a strategic management model that is focused on the future. The most 

significant changes are those that are focused on improvement and on the educational 

establishment itself. At both, National and international levels, there is a growing 

consensus in the research about the existence of certain key elements that are 

necessary in order to achieve improvement – these being strategic educational 

management and effective educational leadership. When an appropriate model is 

adopted, it not only aligns with the specific needs and behaviors, but also has the 

potential to turn what is often rhetoric into reality. 

 

It is also the precondition for decentralization and makes top-down command less 

necessary. A mission becomes operational through the formulation of concrete 

objectives which leads to a mission driven budget allocation and desired organizational 

adjustments. 

 

In the course of the years, this basic framework for strategic decision making has been 

enriched and diversified into different schools of thought. This has happened not in the 

least by taking into consideration the lessons of “organizational theory” about the 

sectoral differences in behavior and desired structures. For instance, the mass 

production industry might require other approach than the Higher Education sector. 

But event within Higher Education, one university can prefer to use one specific model 
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rather than another. This will depend on its size, the complexity of its offerings, its 

traditions, of the impact of government regulations. This is very important because it is 

coherent and goal oriented.  

 

Many universities and institutes’ strategic plans are just a wish list than a well-defined 

road map for the institution. It is vetted internally, is short on real choices, and validating 

what the institution is already doing rather than creating a realistic vision of where it 

can go. Strategic planning in higher education, especially for universities, requires that 

the institution researches and analyses its current strengths and weaknesses, 

understands gaps in its current offerings and builds its leaders to take on opportunities 

based on changes in the global education sector. 

 

Hiring an external education strategy expert is an extremely important step for any 

institution that wishes to realign itself with fast-changing global education 

developments. While an institution can draw its future road-map internally, the strategy 

also needs to be vetted externally by an education strategy expert who can create a 

realistic vision of the institution. 

 

 

 


